
THE INSPIRATIONAL MANAGER
This powerful training is for anyone who wants to develop their ability to lead, manage and inspire their 
team. Learn how to build people’s motivation, confidence and commitment. Explore ways to help them to 
increase their skillset, productivity and results.

	▪ Curiosity is contagious

	▪ Self-awareness and perceptions

1. The developing leader

	▪ What true coaching really is
	▪ The role of an inspiring coach
	▪ Five-minute coaching opportunities
	▪ Building confidence and commitment
	▪ Creating a self-developing learning team

7. ‘Conversational coaching’ approaches

	▪ The difference between leadership and 
management

	▪ A story of great leadership
	▪ The qualities of a good leader
	▪ Developing an engaged team
	▪ Leaders who inspire 
	▪ The role of values in leadership
	▪ The impact of role modelling

2. What it takes to be a great leader

	▪ Communicating the right messages
	▪ Building a productive team
	▪ How to set and achieve goals
	▪ The power of empowerment
	▪ What successful delegation looks like

3. Leading and developing the team

	▪ Building your credibility and influence
	▪ Leadership styles – which creates the best 

result?
	▪ Starting with the right thinking
	▪ The problem ‘Parent-child’ dynamic
	▪ Communicating with credibility, confidence 

and clarity

4. Leadership and communication styles

	▪ Body language talks
	▪ Using six aspects of your voice
	▪ Words that work and words that don’t
	▪ Listening levels and listening habits

5. Communication that builds trust

6. The art of delivering feedback

	▪ Six feedback habits
	▪ How to deliver credible, motivational 

feedback
	▪ The do’s and don’ts of developmental 

feedback
	▪ Three feedback approaches
	▪ Managing reactions to feedback

8. Reflecting on your leadership journey

	▪ Learning from failure and building on 
success

	▪ Keeping yourself inspired
	▪ Creating your development plan

MORE ABOUT THE TRAINING

	▪ Choose pioneering on demand training. It’s like having a coach that’s always there.

	▪ Access it anytime, anywhere, on any device, giving total flexibility for today’s businesses.

	▪ Also available via classroom, webinars, coaching, a combined approach or bespoke options.



MORE ABOUT THE TRAINING
This training is for

Anyone who manages and leads people: Supervisors, Managers, Senior teams, Directors and 
Business Owners. By including everyone, you’ll achieve a consistent approach to leadership 
across the business.

To find out more, reach out to us at:
hello@virada.co.uk      Tel 03301 33 46 46

Why the training is engaging

This powerful, multiple award-winning training is based on our decades of expertise and 
training for hundreds of businesses.

	▪ Created and presented by Debbie Barrow, a credible leadership expert.

	▪ Thought-provoking, inspirational content, which has real depth.

	▪ Relatable scenarios, with example best-practice dialogue.

Practical, on demand audio training format

	▪ Total flexibility. Accessible anywhere, anytime, on any device.

	▪ 3 hours of audio content, with lessons of between 3 and 9 minutes.

	▪ Training can be accessed repeatedly for six months, to build real expertise.

	▪ A workbook with self-reflection and action-setting exercises.

	▪ Can be accompanied by in-person support, webinars or coaching.

Other training formats

	▪ Classroom or webinars

	▪ One-to-one coaching

	▪ Tailored or bespoke options

	▪ A combined approach


